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ORDINARY People /
EXTRAORDINARY Results

Successful companies CONSISTENTLY met or exceed customer
EXPECTATIONS by relying on EXPERT systems rather
than by employing only EXPERTS!

. Define Key Functions & Decisions

. Flow Chart every Process

. Testing & Optimizing Processes

. Create an Operations Manual of Systems, Procedures & Boundaries
. Allow for Individuality within the System

. Incorporate Continuous Improvement in the System

. Implementation and Replication of the System

. Defining what must be MAINTAINED and what can be CHANGED.
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Driving Business to Peak Performance!
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