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1. Planning a GOALS DAY session with your employees.
2. Communicating the plan to your people.
3. LOGISTICS - setting up a productive GOALS DAY.
4. Asking the RIGHT questions and MANAGING discussion.
5. RECORDING the session - CREATING a permanent record.
6. Editing and reproducing the results for on-going use.
7. Analysis of GOALS DAY responses - understanding the results.
8. Providing FEEDBACK and LEARNING from the response!
9. ACTION - Prompt effective implementation is essential!

The Voice of Your Employees

No one understands the day-to-day operation or your business in 
more depth and hands on detail than the employees who operate it!


